DANZ & TIETJENS I PROFILE

DYNASTY
AND DETAIL
A remarkable history and meticulous attention are at the heart of German shipowning
company Danz & Tietjens. “We think long term; in generations not in quarterly reports,”
said Director Joerg Jacobsen. Colin Chinery reports.

U

nsurprisingly for a business
whose roots go back to the time of
George Stephenson’s world pioneering steam railway, long-termism is
in the DNA of Danz & Tietjens.
The German family-owned shipping
business, currently operating a fleet of
eight in the competitive container feeder
sector, was formed in 1982, but its seafaring antecedents reach back to 1828.
Since then, generations of captains and
marine engineers have been in a partnership that has grown from coastal
mariners to a modern shipping company.
“We have a certain passion,” said
Director Joerg Jacobsen. “It’s in the family,
it’s in the office; it’s a passion forshipping.
We build relationships and think longer
term. We are not the guys chasing the
quick dollar.”
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A global tonnage provider, Danz &
Tietjens is currently operating chiefly in
northern Europe, the UK, Baltic and in the
Mediterranean; its fleet of eight container
ships – all but one ice class – range from
822 to 1,008 TEU. The oldest was built in
2000 and the newest in 2006.

Pure ownership
“We do place newbuilding orders when
the opportunity arises, but most of the
time we operate by buying second-hand

tonnage and then trading the vessels and
selling them later on,” said Mr Jacobsen.
“We are shipowners in the real sense of
the word: we own, manage, operate and
cost control the vessels in-house.”
Purchase timing and operating quality
tonnage, explained the director, are key
components to Danz & Tietjens’ ongoing
success story.
“Take the wrong decision on a ship you
purchase and straightaway it’s a bad
start, one which cannot be corrected later
on,” he said. “We strongly believe in
maintenance, something we call ‘Ship
Shape’, since quality and performance
cannot come about if you neglect maintenance. The essential test is this; how do
your ships perform?
“Do they have a lot of off hire, non-performance problems and disrupted schedules?

That is the way to client dissatisfaction,
especially on the feeder services where
you operate on seven and/or 10/14 days
short schedules.
“We believe in being Ship Shape, an area
where we have expertise and which is a
strong selling point for us. It pays off not
only at the end of the day, when you sell
the ship, but also whilst the ship is in
operation. During the past depression, we
still remained very careful to maintain our
ships to a high standard. And this is something that distinguishes us from others.”

Third party opportunity
Whilst Danz & Tietjens has stayed away
from the KG-system, this meticulous and
reputed own-fleet supervision is also
accessible to third parties. At the moment,
the company has been entrusted with the
technical management of one vessel and
is open for more. The company’s expertise, built up over many decades, is avail-

able to other owners, and shipping and
investment companies. The services range
from initiating and running projects for
building new ships through complete technical and commercial management, to set tlement of claims and the sale and purchase
of second-hand tonnage.
“External vessels are treated like our own;
we do not make any difference,” assured Mr
Jacobsen. “The reporting here is very good
and something I demand, especially now
that we have opened up to managing other
people’s vessels.”
Headquartered at Burg/Dithmarschen
near the Kiel-Canal – the world’s busiest artificial waterway and main artery of Northern
Europe – Danz & Tietjens has commissioned,
bought or sold 35 coasters, modern container
ships and handy-size up to Kamsarmax bulk
carriers since its formation. Over the past two
years, the company sold five ships, bought
three vessels and was entrusted with the
technical management of one ship.

“Looking back at the good old days prior
to the financial crisis, we saw a lot of our
colleagues ordering by the bundle; not just
one or two ships but 12 and then another
12,” recalled Mr Jacobsen. “By contrast,
we only ordered two newbuilds instead of
a dozen.”
Resistant to the charms of the KG
scheme – an almost uniquely German form
of limited partnership that saw a massive
capital influx into German shipping until
the global financial crisis delivered a near
knockout blow – Danz & Tietjens has
bought only what it could afford.

Risk profile
“We looked at our risk profile and this
suited us well. Many of our friends and
colleagues disappeared from the scene,
and many of the bigger boys had tremendous problems. It’s a good thing not to
disconnect from your risk profile; don’t
bite off more than you can chew.”
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In the total management and operation
of its fleet, success lies in the detail, said
Mr Jacobsen.
“We believe in details; looking after
the small things as well as the larger
ones. This is something we believe in, it’s
important to us, and accounted for in
both technical and commercial terms. It
is our main feature and the advantage of
running a smaller fleet. If you have to
run 50 ships or more, you cannot afford
attention to detail.
“We try to build relationships because we
think longer term. It’s getting more difficult,
I appreciate that, but still our word is our
bond. I know it sounds old school but we
believe integrity is never out of fashion.”
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Old school values and virtues come naturally to a business with so remarkable a
legacy. It was in 1824 that the Tietjens
family was referred to as mariners for the
first time in the Burg chronicle, and in 1870
the Danz family commissioned a freight
sailing vessel at a local shipyard.
Fast forward, and Captain KarlHeinrich Danz accelerated development
during the post-war period launching ten
short- to medium-haul coasters and
feeders between 1954 and 1978.
In a seamless transition under the
management of the late marine engineer
Reinhard Danz and Captain Hans-Rudolf
Tietjens, the next generation founded
Danz und Tietjens in 1982, laying the

foundation for the present international
shipping business.
Today, the company is still family
owned and run, by Joerg Jacobsen – sonin-law of Capt Hans-Rudolf Tietjens – and
Capt. Hendrik Danz, first born son of the
late Reinhard Danz.
The working family members consist of a
master mariner, a chief engineer and commercial professionals who basically cover all
areas of ship owning. Together with a devoted
and well experienced office crew, this guarantees a good shore base for the trading fleet.
At the moment the company operates
container feeder-ships only. However, it
owned and managed a number of handysize bulk carriers, followed by ice classed

Kamsarmax bulk carriers, which were
sold at the end of 2017. Whilst there are
no bulk carriers in the current fleet, this
may change again – depending on the
opportunities on offer.
Traditionally, the company is engaged
in ice-trade, both in the container but
also in the bulk segment. This requires
experience and expertise, especially
on board.
“At the end of the day, you have to look not
only at the Opex, but also how the assets are
managed, since everything out there at sea is
our asset,” said Mr Jacobsen. “And to operate
quality tonnage as we do, you need a dedicated crew.”
A ‘find, fix and forget’ approach to crewing
will not work long term, said Mr Jacobsen.
“You have to create an attachment to
the company and maintain a good relationship with your crew. We offer opportunities for our young third officers and
engineers. Most of the larger houses shy
away because these youngsters are
expensive, thus they often find it hard

to find employment to fulfil the training
time which they need.
“Moreover, it’s essential to have a large
number of re-joiners and a dedicated team
of masters, chief engineers and officers. If
you continuously employ new people on
board every four or six months, they will not
know and be familiar with the routine and
how we want things done, and won’t feel
responsible for our fleet. Attracting rejoiners – as we do – saves a lot of time,
energy, and improves performance.”

Challenge and response

Many out there believe that with bigger
comes better. I am not convinced, but that is
the way it is and what we have to face and
cope with.”
Despite this, Danz & Tietjens is in the position to invest further – either alone or
together with partners, said Mr Jacobsen.
“We want to grow, and in the next two
years increase our fleet to 10 or 12 units.
This could be in the container or dry bulk
sector and will be a good size to form a base
on which we can continue to run effectively
with our small and dedicated team.”
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Shifting patterns that have seen collapses and mergers have reduced client
spread and availability for companies
such as Danz & Tietjens.
“Not only in the bulk and container
sector, but also in the smallest feeder business,” noted Mr Jacobsen. “We are now
looking at a very limited number of independent operators we can charter ships to.
“And the merger scenario we have seen in
the past years has still not come to a halt.
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